Early Years Settings’ Local Offer 
All Early Years Settings are asked to give their responses to the following

questions for publication in the Authority’s Local Offer. This will help

parents and carers to understand how additional and/or special educational needs
are managed in your setting. 
	The Rowans Pre-school is located at :The Rowans Children’s centre Pondmoor Road, Bracknell Berkshire Rg12 7JZ .

Telephone Number is 07729928393
e.mail: info@rectorylanenursery.com
Website : www.rowanspreschool.com
The  Preschool is registered with the local education authority and Ofsted to provide care and education for children aged 2 until the September after their 5th birthday.
We cater for approximately 32 children

Ofsted rating is Outstanding
Our setting aims to:

· Provide high quality care and education for children below statutory school age.

· Work in partnership with parents to help children to learn and develop.

· Add to the life and well-being of the local community.

· Offer children and their parents a service that promotes equality and values diversity.

Parents are regarded as members of our setting who have full participatory rights.   These include the right to be valued and respected.

· kept informed

· consulted

· involved and included at all levels

We aim to ensure that each child

· is in a safe and stimulating environment;
· is given generous care and attention because of our ratio of qualified staff to children;
· has a chance to join with other children and adults to live, play, work and learn together;
· is helped to take forward his / her learning and development by being helped to build on what he / she already knows and can do;
· has a personal key worker who makes sure each child makes satisfactory progress; and
· is in a setting which parents help to shape the service it offers.

Our mission is to lay the foundations for a lifetime of learning


1. Identification of additional or Special Educational Needs and Disabilities (SEND)
1.1 How does the setting identify children with additional needs or SEND? 
At The Rowans Preschool each child is assigned their own key worker. The role of the key worker is to develop a trusting relationship with the child and to support their continued learning and development. We have an open door policy and we always provide time to discuss any issues or concerns you may have about your child. We welcome parental/carer involvement in all areas of the Preschool life. In addition if you have concerns about your child’s development you can talk to our Manager/ Senco Carol Hodgson or our preschool supervisor Kirsty Harris. 
Before children start at the Preschool they are invited to a stay and play session and we provide a home visit, this helps the settling in process and provides the keyworker with a starting point in the child’s development and learning. Once we have the starting point, we support the child with observations of their play and from these we can plan their next steps and activities which will support their ongoing progress. We use the Early Years Foundation Stage developmental matters and Derbyshire small steps to help us track the child’s progress. We will also use other professional therapist’s reports if they are involved. If we feel a child may need extra support in an area of learning, we will produce an individual play plan. This is unique to that child and designed specifically around their particular need. We have a dedicated Intervention Officer from the Child Development centre who will guide and advises us All staff at the Preschool is made aware of these plans and advice so that everyone can support the child; this of course includes the parent/carers.
1.2 What should I do if I think my child has additional needs or SEND?

The Rowans Preschool’s very proud of its close links to our local children’s centre. If you have any concerns about your child please speak to your key worker and we can quickly refer you to many other professionals that will be able to help. We have an area Senco who can visit and provide referrals and further support if required. We can refer you to speech and language drop in sessions or health visitors at our local children’s centre. They also can provide parental outreach support if it is needed.
2.
Support for children with additional needs or SEND
2.1
If my child is identified as having an additional need, who will oversee and plan their education programme?


The Rowans Preschool will work with parents/carers all the way to support your child’s additional needs. Your child’s Keyworker and the Senco will oversee their educational programme. The whole Preschool team are made aware of any additional needs of a child and how we are to support the child. So even if the child’s key person is unavailable for any reason, the plans and strategies can still be carried out.

2.2
How will I be informed / consulted about the ways in which my child is being supported?

The Key worker with support of the senco will regularly review the child’s Individual Play Plan approximately every half term or more if required. We have a home link book so that we can keep you up to date with information. We have an open-door policy and we can provide informal or formal discussions whenever you require. The child’s learning and development folder is always made available for you to check their progress. Once a term we will provide a more formal meeting to look at this in-depth. We can provide Team around the child meetings where all the professionals and parent/carers will get together to discuss progress. We can provide a family service plan to ensure the whole family needs are being met. We can provide a CAF (Common Assessment Framework) which is a very detailed report which involves the parents/carers and all the professionals involved. The aim of this report would be to provide the best possible interventions to support the child.  Our Preschool has a lead language practitioner who can provide advice and guidance on speech and language development.
2.3   How will the setting balance my child’s need for support with developing their independence?

We have a number of strategies to support the individual needs of the children in our care. All our activities are carried out in small groups or one to one when needed. We differentiate our activities according to the needs of the child we are working with.  We have visual timetables to aid freedom of choice and independence. We use the child’s interest as a basis for planning for the children. We will adapt the environment to the needs of the children such as making more space for a walking frame or provide more quiet areas for those who are easily distracted. We use observation of the children to plan achievable next steps for them. We are continually updating our training to meet the needs of the children we are working with. 
2.4
How will the setting match/differentiate the Early Years Foundation Stage for my child’s needs?

The Rowans Preschool is able to differentiate the Early Years Foundation Stage to suit a child’s needs by sourcing and providing developmentally appropriate resources. We can also use our observations and assessments of development to assess needs. We are able to adapt activities to the specific needs of individual children. In addition next steps provided for the children are planned to be achievable and begin from the child’s strengths and what they can already do.
2.5
What teaching strategies does the setting use for children with additional needs or learning difficulties, including Autistic Spectrum Disorder (ASD), hearing impairment, visual impairment, speech, language difficulties and physical difficulties? 

The Rowans Preschool uses a number of strategies to support children with additional needs. We provide children with communication friendly spaces, there are areas specifically design around children’s interests and needs, where they can go to communicate with others or be alone if they wish in a space they feel comfortable with. We are able to source specific resources to support the children. We will implement strategies suggested by other professionals involved with the child. We use chatterboxes which can be filled with items important to the child to encourage them to share their thought with a small group. We can use visual timetables and visual clues such as a sand timer to support sharing with another person or key pictures to enforce what we want them do next. We have a developmental movement play area where we encourage children to move in various ways which support their confidence and future development. 
2.6
Does the setting provide any additional staffing from its own budget for children with additional needs or SEND?

In certain circumstances we are able to access funding to enable a child to have a one to one member of staff if that need is required.
2.7
What specific intervention programmes are offered by the setting for children with additional needs or SEND and are these delivered on a one to one basis or in small groups?

We are able to offer specific speech and language work with our language lead practitioner. We offer one to one and small group activities. We can accommodate professionals such as a home tutor or speech therapist in the setting to work with the child. 
2.8
What resources and equipment does the setting provide for children with additional needs or SEND?

We have easy access into the setting via a ramp for those with a physical impairment, and also all our areas are accessible, this includes a disabled toilet. We offer free flow so the children can choose where they want to be inside or out all year round. All our resources are easily accessible. We provide lots of sensory experiences for the children such as a dark den, light boxes or bubbles. We will always ensure our resources are developmentally appropriate to the children in our care. 
3. 
My child’s progress

3.1
How will the setting monitor my child’s progress and how will I be involved in this?

We start the monitoring process from the child’s starting point in development and learning which is agreed with the parents/carers when the child joins the setting. We track progress with the Early Years Foundation Stage developmental matters and the Derbyshire small steps guidance. We use a graduated response where we plan for the child, implement the planning then review to see if it is effective. All the information gathered is recorded in the child’s individual learning journey. We use information from home as well as information which are gathered at pre-school. The learning journey is always available for the children and parents/carers to look at and we like to involve parents/carers in all aspects of the child development.
3.2
When my child’s progress is being reviewed, how will new targets be set and how will I be involved?

When we are reviewing progress you keyworker will meet with you and set these targets together. The targets will be based on current levels of development using one of Early Years Foundation Stage guides in addition to shared ideas from home.

3.3
ln addition to the setting’s normal reporting arrangements, what opportunities will there be for me to discuss my child’s progress with setting staff? 

The Rowans Preschool and its staff will make time to discuss a child’s progress whenever you wish formally or informally. The Parents and carers are the most important people in a child’s life and your input is crucial to their continued progress.
3.4   What arrangements does the setting have for regular home to school contact? 
 We have Telephone, email and a website. The manager can be telephoned out of hours as the phone calls are diverted. We provide newsletters and updates. We can arrange regular multi professional meetings and reviews. Formal termly parents meetings are planned as well as informal meetings whenever required. Our door is always open.
3.5
How can I support my child’s learning?

Parent/Carers are encouraged to contribute to the child’s learning journey with achievements at home and trips they have may have gone on.  You can work with the setting upon targets that have been set. We will share ideas and strategies we use and will in turn use those provided by parents/carers.
3.6
Does the setting offer any help for parents / carers to enable them to support their child’s learning, e.g. training or learning events? 


The Rowans Preschool has very close links to our local children’s centre and the child development centre, that provide lots of help and support for parents.
3.7
How will my child’s views be sought about the help they are getting and the progress they are making?

The child’s view is taken into consideration through our observations, and by allowing them the freedom to make their own choices and have theirs needs and requests added to our short-term planning.
3.8   How does the setting assess the overall effectiveness of its SEN provision and how can parents / carers take part in this evaluation?

We have regular audits which are carried out by the local authority we are currently taking part in assessment training via NASEN. These highlight the effectiveness of the overall provision.  We use an Environmental Rating Scale to assess all areas of our provision including SEN. We use the advice and comments from all the other professionals who visit the setting. We will also use parent’s views and outcomes from team meetings to evaluate our provision.
4.
Support for my child’s overall well being

4.1
How does the setting support children’s social and emotional development?

We use the relationship built with your child’s key worker to support their social and emotional development. We also ensure your child’s key worker has a buddy who the child can go to when there key worker is not available. Your child will be part of a key group so that attachments with others can be made. We have resources that explore emotions. Our staff will model positive behaviour.  We will use all the information provided by parents and carers to support the child. We ensure that times such as nappy changing are comfortable and not negative for the child.  We have strict policies in place to ensure all staff have a positive impact on the children in our care.
4.2   How does the setting support children who find it difficult to conform to the setting’s normal behavioural expectations?

The Rowans Preschool have a behaviour policy and procedure in place which all staff are aware of. All parents/carers are given copies of this policy when their child joins the setting (it is also on the website). All staff will model positive behaviour and we will keep strong consistent boundaries at all times. We will seek advice from other professionals and parent/carers. If required we can implement specific strategies to support the child this is only in agreement with the parents/carers. We can signpost parents to local support groups if required. 
4.3
What medical support is available in the setting for children with additional needs or SEND? 

All staff at The Rowans Preschool have paediatric first aid training and we have first aid kits on site. We are able to administer an Epipen if required.  We are aware of where our nearest defibrillator is and have the training to use it. We are willing to take on any specific medical training if a child requires it.  We can develop individual care plans with parents/carers as required. 
4.4
How does the setting manage the administration of medicines?

We have a policy in place which is given to parents/carers when the child starts preschool. Parental permission is required before administering any medicines. We have all the details of the medication and the dosage required. We make a note of each time and dosage given and ask the parent/carer to sign each time. All staff will be aware of where medication is stored when it is needed. The child’s key worker will oversee the administration of the medication and she will be witnessed by another member of staff when it is administered. 
4.5
How does the setting provide help with personal care where this is needed, for example, help with toileting, eating etc.?


All children are provided with a private area for nappy changing. There is hand washing facilities in the toilets and at the snack area. If children are involved in messy play or water play they are provided with aprons. A member of staff will always oversee snack time and support children where needed. We will work with parents/carers on potty training and provide any resources as required. We will always use advice from other professionals to support a child’s self-care.
5.
Specialist services and expertise available at or accessed by the setting
5.1
Are there any specialist staff working at the setting and if so, what are their qualifications? 

The Rowans preschool’s manager and Deputy has a BA in children’s Learning and Development and has Early Years Professional Status. They are also both lead language practitioners.  
5.2
Does the setting use any support services, for example, learning support teachers, educational psychologists, teachers for hearing impairment and visual impairment, ASD advisory teachers, behaviour support teachers etc.?

The Rowans pre-school has a vast amount of experience working with support services and has worked with all the professionals listed above. We have very close links with the Child Development and use their support and advice on a regular basis. We have also worked closely with physiotherapists and the sensory consortium to support children in our care. 
5.3
What should I do if I think my child needs to be seen by one of these professionals?

Speak to your key worker or the Senco or the manager of the Preschool we will be willing to help and guide you.

6.
Training of setting staff in SEND
6.1
What SEND training is provided for practitioners within the Early Years setting?

The Pre-school are able to access bespoke training provided to support any specific requirement. All will have or be training towards the relevant qualifications all childcare qualifications will address additional needs within its curriculum. The preschool is part of the Every Child a Talker programme and has been for many years. The Senco attends the regular Senco forums provided by the local authority. The local authority provides training for practitioners who wish to become SENCO’s. 
6.2
Do any practitioners have specific qualifications in additional needs or SEND?

The manager of The Rowans Preschool has a level 3 in Elklan speech and language. She has also been a member of the SEN steering committee looking at the new implementations for SEN.
7.
Activities outside the setting including trips

7.1
How do you ensure children with additional needs or SEND can be included in all activities and trips?

All trips are assessed and planned ahead to ensure that they are suitable and all the children in our care can access the areas. Parents will also be asked to be involved in this planning and are welcome to join us if they wish.
7.2
How do you involve parent / carers in planning the support required for their child to take part in activities and trips?

All parents/carers must give their written permission for their child to go on a trip.  Parents are able to accompany their children. You can always talk to us about any fears or concerns you have about a trip as they are planned well in advance.
8.
How accessible is the setting environment?

8.1
How accessible is the building for children with mobility difficulties / wheelchair users? 
 There is a ramp to access all areas. There is one disabled toilet. All the doors are wide enough to accept a wheelchair. A risk assessment is always carried out to ensure the safety and wellbeing of all the members of the Preschool.
8.2
Have there been improvements made to the auditory and visual environment? 

The Rowans Preschool ensure there is plenty of natural light in the room and the soft are natural in colour so as not to detract from the resources. There are quiet areas  where children can have less noise and distractions. We have communication friendly spaces to ensure children have safe and secure spaces they can go to be with some others or alone. There are visual clues to help children on every resource to help them with their independent choices. 
8.3
Are there accessible changing and toilet facilities?

There are three toilets that the children can access independently. There is one staff toilet which is also available to visitors. There are changing facilities for nappies. All the facilities are easily accessible and on the same level as the classroom 
8.4   How does the setting communicate with parents / carers who have a disability?


We can send written reports and newsletters. We can access email and text messaging. We are able to carry out home visit if required not just when the child starts at the preschool. We can give information via a carer or partner if required. 
8.5   How does the setting communicate with parents / carers or whose first language is not English?


We use translation tools. Visual clues and gain as much information from parents as possible to understand their language and culture. 
9.
Preparing my child to join the setting or to transfer to a new school 

9.1
What preparation will there be for both the setting and my child before he or she starts?

Before children start at the Preschool they are firstly invited to visit, then they are invited to a stay and play session. A key person is allocated to the child, and we then provide a home visit, this helps the settling in process and provides the keyworker with a starting point in the child’s development and learning. At the home visit you are given a photo book containing pictures of the child’s key worker and pictures of the setting that the parents/carers can look at with the child before they start. We gather lots of information about the child through all these sessions so that we can make the child’s transition into as easy on them as possible. 
9.2
How will my child be prepared to move on to the next stage? 
All children need to feel secure about moving to a new school. To ensure this takes place staff will. Communicate with children and parents so they are fully informed about the process of transition. We will communicate with the next setting and invite the new teachers to visit our setting. Provide opportunities for children to spend time exploring their new environments with their new setting teachers and teaching assistants. The Preschool will ensure a comprehensive report is produced on each child starting school to enable teachers to have a good understanding of each child is received. This will include their interests, strengths and level of understanding and development in key areas. This will support continuity of care and early learning.
9.3   How will you support a new setting or school to prepare for my child?
We organise transition meetings with the new school. The key person will initiate conversations with their key children, who are due to move to school, about the school and discuss what they think may be different and what may be the same. They will talk through any concerns the child may have and initiate activities or group discussions relating to any issues enabling these to be overcome. The Preschool will provide a variety of resources and activities that relate to school, e.g. uniform to dress up in, dressing/undressing, organising belongings, working in larger groups. This will help the children to become familiar with this new concept and will aid the transition. The key person will be willing to attend visits with if you if you would like more support.
9.4 What information will be provided to my child’s new setting or school? 
We will prepare a transition document to go to the next setting this will contain levels of progress, strengths and weaknesses and characteristics of learning. Their individual learning plan and professional reports also go on to the next setting. .
9.5 How will you support my child’s transition to a new setting or school?
We will have a team around the child meeting/transition before the child starts at their new setting. The new teachers and all professionals involved with the child would be invited to attend this meeting, so that a smooth transition can be agreed. 
10.
Discussing concerns about my child

10.1
Who should I contact if I am considering registering for a place at the setting? 


The Manager Carol Hodgson or Pre-school supervisor Kirsty Harris. Our telephone number is on our website and in the local directories. 
10.2
Who would be my first point of contact if I want to discuss something about my child?

The first point of contact should be the child’s keyworker or the Preschool Senco. The Manager or Pre-school supervisor are always available to talk to.
10.3 Does the setting offer any specific support for parents / carers and families    (such as Family Support Workers?)

We are able to signpost parents and carers to get extra support if required. The Preschool Manager and her staff will always be willing to listen and support in any way we can. We will go the extra mile for the children in our care to ensure the best outcomes for them.
10.4 What arrangements does the setting have for signposting parents / carers to external agencies which can offer support, such as voluntary agencies?

The Rowans Preschool has a vast amount of information for parents and carers in its information area. Lots of support is available at our local children’s centre which is within a very short walk of the pre-school. We also have links with the family information service, and they will attend the setting to give advice to parents/carers if required.

10.5 What arrangements does the setting have for feedback from parents / carers, including compliments and complaints?


If you are unhappy with the service provided by the Preschool, we have a complaints procedure which is given to parents when their child starts at the preschool. We will regularly give you opportunities to feedback to us about the Preschool with questionnaires and in addition there is always availability to feedback during progress reviews.   
